SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting
Date: April 26", 2018
Start Time: 10:30AM
End Time: 12:00PM
Location: Virtual Meeting (Conference Call)
CAPC Sacramento Host: Mike Baldwin Note Taker: Jasmine Hill Wilson

Present County Representative Present County Representative
Alpine Placer
(West/South)
Amador Placer (North)
Calaveras Sacramento Mike Baldwin
X Jasmine Hill Wilson
Stephanie Biegler
X El Dorado Elizabeth Blakemore X Sierra Mary Wright
Inyo Jody Veenker Sutter
X Mono Didi Tergesen Tuolumne
Nevada (East) X Yolo Natalie Audage
X Nevada (West) Ned Russell Yuba

Also in attendance: Troy Nichols (Strategies 2.0)
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AGENDA
Topic Discussion \ Action/Decision Assignments
.  Welcome/ e Attendance recorded Completed
Introductions
Il. Approval of Discussion: Packet and Minutes were reviewed Vote approved Motion: Elizabeth

Meeting Minutes
Strategic Plan
Development

Discussion:
Toolkit: Web based format. Website Page attached to CAPC website.
Draft of webpage of website requested for review.

Feedback for promotional materials:

Ned — Too negative, especially for those who already used. Phrase as
what you want to see, not what will go wrong. Front and back might
not work.

Elizabeth — “Babies can’t say no”, don’t care for the Font. Will forward
additional materials already in use.

Natalie — Agrees about the font. Not serious, focus on message not on
the writing. Make front and back background different. “How are you
and child (or you and family) effected.

Didi — Mothers already struggling, relieve guilt if possible. Don’t like
the curtain background. Dual languages? (Front English/Back Spanish)

Do we create materials with a space for a label, for each county to
use? Or do you want us to print your info for you?

How will you publicize your use of the Toolkit?
Share with CAPC Partners, connect to public health, Behavioral
Services and 211.

Should we develop outreach material for the toolkit, for agencies?
Yes, but first pilot, then produce promotional material

Natalie will have her
promotional person

take a look at

materials as well.

Team voted to
choose what
number to have
printed.

2d: Natalie

Time will be made for
Materials to be reviewed
and approved by whoever’s
number will be put on the
materials.



IV.  Strategies
Update

V. Report
Reminders

VI. Recap/
Knowledge
Sharing

VII. Next Meeting
/Adjournment
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Trauma-Informed Summit Re-Cap:
A lot of talking about the “what” but also began the talk about “How”.
Regional break outs will receive some follow-up.

Strategies Training updates: Placer needs 1, Yolo needs 2

Establish Pilot Teams for the Toolkit:

| or 2 people in each identified area. Over a 6-month window, 2 face-
to-face meetings, 6 virtual meetings with Troy to provided usage
assistance. Surveys throughout 6-months (Pre and Post?) and website

analytics.

Pilot Teams Identified: June meeting being
Yolo (Natalie) — Agency not yet identified organized for Pilot
Placer W/S (Barbara) — Agency not yet identified Teams.

Amador (Tracy) — Agency not yet identified

Sacramento (Jasmine) — Agency not yet identified

Reports to come:

CAP Month report to come: Will be due end of May/beginning of June
Capacity Building Grant Report to come in June: Will be due mid-July

Will check in on success of CAP Month next meeting.

The meeting adjourned at 11:35pm and members were reminded June Meeting: Will discuss plan for next
about the next meeting date. June 21 year.
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Sierra-Sacramento Regional Meetings 2016/2018

All in-person meetings will be held at the Child Abuse Prevention Center, on the third Thursday of every other month*.
Meetings can also be attended virtually, when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.
Child Abuse Prevention Center
4700 Roseville Road
North Highlands, CA 95660

October 20", 2016
December 15% 2016
February 16", 2017
April 207 2017

June 15% 2017

August 17%, 2017
October 19, 2017
January 18", 2018 (Virtual)
February 15", 2018
April 26" 2018 (Virtual)
June 21%, 2018

SERNENENENENANENANANAN

*This meeting will be held on the second Thursday of the month, in order to avoid close proximity to the winter holiday season.




